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Abstract 
Indisputable and has been proven in numerous academic studies before that that the construction industry 
plays a major role along with the other sectors in the sustainable development of a country. The role of a 
construction company which is governed by both the prudent management and the success of a construction 
project in a country are very important. This can be viewed and examined in depth about the effectiveness in the 
success criteria of a project managed by the continuity of a construction company. Ensuring the existence of an 
organization in an industry is an important factor in this challenging market. This is no exception in the 
construction sector where competition is a fundamental issue to every construction companies. Making progress 
is basically, a vigorous question for the construction companies‟ top management to ask to themselve regularly. 
From time to time, industry players are facing stiff and tough competition due to large number of players, 
whether existing or new players involved from various background and track record. Furthermore, the large 
numbers of component deciding the competitiveness of contractors, whose organization structures and 
governance have turned out to be more muddled.  Different construction companies have their own unique 
criteria which may differ from one to another. The enormous amount of issues needs to bring down to 
manageable numbers so that measures can be identified and scrutinized to enhance competitiveness. This paper 
discusses the result from the critical investigation of secondary data from past studies in the Asian countries, 
namely China, India, Pakistan, Thailand, Singapore, Vietnam and Malaysia. Several fundamental factors have 
been identified as CSFs in construction companies in respective country.  
Also highlighted a critical survey based upon various literatures written on this subject where critical 
success factors (CSFs) as yardsticks to gauge the factors influencing the construction company survive in the 
industry for a number period of time as well as the relationship among CSFs in various construction companies 
in different country in the Asian region. Far reaching estimation of an organization's performance and resulting 
input to its supervision is crucial for business change. Estimation additionally empowers organizations to be 
contrasted from one another on the premise of institutionalized data, permitting best practices to be 
distinguished and connected more widely. Different countries have their own set of critical success factors 
(CSFs) which may differ in term of priority and at the same time share common elements of success factor in 
accomplishment as a construction companies.  The study, which is exploratory in nature, embraced the content 
and literature investigation and inductive technique to accomplish its objectives. 
 




The number of construction activities in a country is the reflection of the progressive development of a 
country. There may be a new construction projects or renovation to existing buildings or restoration the old 
building or even just the refurbish of existing buildings. All these are encompassed under the construction 
industries. Construction projects may come in all sizes and shapes from more complex projects to smaller and 
simple ones.  No matter what the size or type of project, there are some crucial components that a construction 
company must get it right in order to accomplish a remarkable result. Whether a project is about enhancing a 
current item or renovation activities, overseeing change or executing another construction technique, the same 
essential contemplation are required when overseeing ventures. Get these rights;    a construction company will 
deal with an effective venture. Misunderstand them; the company will be impeded by difficulties, issues, and 
continuous glitches. Several factors are critical to be considered in determining the level of success of a project 
such as cash-flow management, quality, and technology using in a project as well as the strategic management 
apply in company administration (Nawi, Lee, Kamar, & Hamid, 2011).  
Critical success factors (CSFs) are popular management phrase in managing construction companies. Yet, 
most construction project management and their stakeholders are unclear precisely what they are, the way they 
work, and the issues characteristic in exploiting them in the construction project. Project success and the effect 
of the project manager on the outcome is frequently discussed, and yet so rarely agreed upon (Nixon, Harrington, 
Rev. Téc. Ing. Univ. Zulia. Vol. 39, Nº 8, 33 - 44, 2016 
34 
 
& Parker, 2012). This article characterizes critical success factors (otherwise called CSFs) and portrays how a 
construction organization has utilized them effectively to adjust its business arranging, priority setting, planning 
way forward and operational matters.  
For the last 20 years, construction industries have experimental a significant increment in the research on 
CSFs for construction companies all over the world. Despite numerous studies on the matter, there seems to be 
insignificant clearance on CSFs and academicians continue to emphasize on more effort in the area (Toor & 
Ogunlana, 2008). Because of variable nature and distinct purposes of every other construction organization, 
success factors are likely to be different from one construction company to another and from one country to 
another country. There are an enormous number of factors shaping the competitiveness of construction 
companies, whose corporate governance and structures have become more and more intricate (Lu, Shen, & Yam, 
2008). Construction project manager (CPM) needs to distinguish all the fundamental elements of their activities 
keeping in mind the end goal is to create a high-quality products and fulfill the purchase‟s desire within specific 
cost and schedule (Norizam & Malek, 2013). Construction project performance is inclined by various factors, 
some which exclaim to the construction project  success more than others (Sanvido, Grobler, Parfitt, Guvenis, & 
Coyle, 1992). Achievement is the principle point of any project management activities. Numerous exploration 
endeavors have been done to decide the achievement elements, however, the greater part of these studies have 
been done on the project level, not on the authoritative level (Elwakil et al., 2009). The focuses are more toward 
project management rather than focusing on managing companies doing the project itself.  
 
1.1. Construction Project 
The term construction project is generally understood to mean a series of actions and task by human or 
machineries which consume not only capital but also company resources to build building or achieve specific 
objectives being planned earlier. Like other industries, construction industry market has also witness drastic 
development recently and become competitive over the years, which urge the construction firms to complete the 
construction project with least time and maintain an acceptable quality within affordable budget. It has been set 
to complete within stipulated timeframe within a set specification, having certain start and termination dates. In 
other words, project management can be well-defined as the flow of procedures of performing task within 
controlling environment to ensure achievement of the project objectives. Utilizing the both existing 
organizational structures and resources, or it seeks to manage the project by applying a collection of new tools 
and techniques, without adversely disturbing the routine operation of the organization. Managing a construction 
project is a unique venture with a beginning and end, conducted by group of people to meet established goals 
within parameters of cost, schedule and quality (Pinto & Mantel, 1990). A successful project is the fundamental 
issues of the sustainable construction business in any country.  Securing a successful outcome in any 
construction projects has always been the aim of the construction project managers.  
Project and project management is two different thing that is run simultaneously in achieving success in 
construction companies where project management are subset to the projects. Project management is a tool in 
achieving this goal and maximize the success on the basis of the assumption that the project success is 
repeatable and can be achieved if managed by the right person properly (Tabish, S. Z. S., & Jha, 2012). 
Researchers have indicated certain factors, which, when implemented properly in a project, are likely to make it 
successful. Traditionally, schedule, cost, and quality compliances, commonly referred to as the Project 
management Iron Triangle, have been accepted as the most widely used criteria to define project management 
success (Latorre, 2009). On the other hand, in spite of much new knowledge about the role of project 
management, Kerzner  (2013), recently has introduce the New Quadruple Constraint which added the fourth 
element in the project management iron triangle where customer acceptance comes as fourth elements in the 
measurement of project management success criteria. 
The study of construction project success is a means to improving the effectiveness of a construction 
projects (Jackson, 2008). To complete the project, all parties involved have to play their role in ensuring all the 
task given have been scrutinizing and adhering accordingly. All the parties have their own specific role which 
they only know best. It is commonly recognized that the foremost aims in a construction projects are budget, 
schedule, and quality; nonetheless, there are other more precise determinations, such as safety at site 
consideration and stake-holder‟s contentment, technology application, subject on the nature of the project, 
accomplices, and company long term goal. In  recent years, researchers have consider technological factors 
seriously involve in the construction industry.   These feature are not only convenient to understand the projects 
features, but also compromise the foundation for considering how project based work contrasts from previous 
accomplishments most organization commence.  Therefore, achieving project success is challenging and both 
academics and construction practitioners have grappled with the project success dilemma for decades partly 
because the perception of project accomplishment still remnants ambiguously definite (Chan, Scott, & Chan, 
2004) and the quest for the scientific search academically and practitioner suitability   continues vigorously until 
now. 
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1.2. Project management 
When debating about the successful of a construction project, we cannot glimpse away from talking about 
project management since the success of a project is closely associated with how a project is being managed. 
Although project management is fetching popularity among construction company stake holders, it is tricky to 
conform into the conservative process of most construction firms. Project management can be extremely robust 
unless the parent body is prepared to pledge all  resources the company have  and offer any indispensable 
managerial support (Tabish, S. Z. S., & Jha, 2012) the perceive the successful outcome.  For every firm 
discovering the benefits of projects, many more under estimate the problem involved in managing a successful 
construction project. Consequently, the success of project management has often been associated with the final 
outcome of the project however, there is an inconsistency with this argument. Over time, it has been shown that 
project management and project success are not necessarily directly related (Munns, A. K., & Bjeirmi, 1996). 
The objective and intentions of both project and project management are different and the control of schedules, 
budget allocated and work progress, which are often the project management objectives, should not be muddled 
with measuring project success. 
The role of project management is to outlay the allocated resources available within the organization 
effectively to accomplish a set goal within certain criteria predetermined. This Project management requires 
preparation, knowledge, training and commitment to basic principles. Different projects exhibit different sets of 
success factors, suggesting the need for a more contingent approach in project management theory and practice.  
To understand the reasons behind the success of a project, researchers have to screening in the area of the lack 
of specificity of constructs applied in project management studies (Tabish, S. Z. S., & Jha, 2012). The search for 
a universal theory may be inappropriate given the fundamental differences that exist across projects and 
innovations, none of these constructs has become standard practice and most project management textbooks still 
focus on a universal set of functions and activities considered common to all projects (Dvir, Lipovetsky, 
Shenhar, & Tishler, 1998). In order to distinguish between the project and project management, it is necessary to 
develop distinct definitions for the two terms. To make project management team totally responsible for success 
in the project would appear to be inappropriate and inaccurate. Owner of a project should take necessary steps 
and increase in investment in development and use of the project. 
The success of project management is hinges on three principles that are time, cost and quality whereas the 
project success is far beyond that. Project management is a subset of a project where project management‟s 
teams are totally responsible for success in managing it. On the other hand the success of a project no matter 
how big or small are, depends on many parties involvement starting from project initiating, organizing and 
preparing, carrying out the project work, and closing  the project as stated in project life cycle (Project 
Management Institute, 2008). Project management plays a role in project success but that role is affected by 
many other factors outside the direct control of the project manager. This would start to explain why projects 
can succeed or fail independently of the project management process (Munns, A. K., & Bjeirmi, 1996).   In both 
scenario, the success or failure of a project is not solely depend on the way a project being managed but how 
long the project takes to complete or the budget increase tremendously and the project is not useable anymore. 
There must be a connection amid project failure and management failure but the management activities that 
cause the failure must be seen vary clear. (Munns, A. K., & Bjeirmi, 1996).The hard work of the project crew 
members will not rescue a project that is destined to flop because of meagre activities and imprecise decisions 
making in conceptual stage of the project life cycle by the project owner. Although there are possibilities  that 
poor project  being conduct can cause good project fail, but in that stage, the involvement of project 
management can be consider as trivial compared to the involvement of other stakeholders.  The client is 
accountable for initiating the most innovative methods in ascertaining feasible brilliant concepts for a project. 
The task of project team can sustenance in this activity by certifying that the feasibility study to recognizes 
notions which are improbable to thrive and endorsing to the client that idea to be deserted. Feasibility studies 
should not be limited in this case to the feasibility of the progress of the projects, but should be prolonged to the 
succeeding use (Munns, A. K., & Bjeirmi, 1996). By increased the  client involvement in the initiating phase 
will help to safeguard the wider set of objectives determined, endures to be emphasized weather the client has to 
become vigorously immersed in the planning phase and production activities, or the contribution of the project 
members has to be stretched into the utilization stage. 
 
1.3. Critical success factors (CSFs) for construction companies 
The term “critical success factors” (CSFs) has been initially used in the context of information systems and 
project management by Rockart (1982) in the early eighties. Since then, the phrase has been widely used and 
popular among researcher to gauge the success achieved in managing project in their research. The familiarity of 
project success criteria and critical success factors (CSFs) in project management is often reflected as one of the 
important element  to improve the effectiveness of project delivery (Chan, Scott, et al., 2004). One of the 
reasons of the hardship in managing a construction project, whether in public or private sector is due to the 
failure in determining the CSFs during project life cycle (Takim, 2005) thus will spearhead to improper 
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conceive and comprehend in the beginning of the project. This will lead to poor execution by the construction 
management team, managing projects. 
Critical success factors  in construction companies are elements that foresee achievement instead of simply 
the unadulterated survival of a construction project (Sanvido et al., 1992). Rockart, (1982) has arranged critical 
success factors as, those things that should be done properly if an organization is to be successful. While Toor 
and Ogunlana, (2008)  stress that a CSFs represents a certain elements which suggestively provisions to and is 
remarkably vital for the achievement of a project success. Critical success factors (CSFs) alleged as most 
significant  factors in avoiding or preventing critical time  factors that can lead to delay in completion a project 
performance within construction industries and they are likely to recuperate success in building construction 
projects (Abu, Sudhakar, 2015). Lately, construction business communities have stretched the CSFs concept to 
include external competitive factors as well. In this way, to investigate and even guarantee construction 
companies achievement, one should most importantly have the capacity to decide variables identifying with the 
success of dealing with a project and components foreordain to project failure. 
Over the past few decades, the world has seen the stunning growth in construction industries. In every 
country in this continent, the construction industries have a significant contribution to the economic activities by 
contributing to the gross domestic product (GDP), engaging a sizable portion of the working population, 
accounting for about half of the capital creation, and interrelating intensely with other segments of the economy 
(Salleh, Rohaniyati, Kajewski, Stephen, Yang, 2009). The construction industry is complex and dynamic 
industries in nature due to uncertainties surrounding, swiftly altering technologies, limited financial allocations, 
immersion of geographically dispersed virtual teams, shifting requirements and impacts of  social, 
environmental, political and economic changes (Gunathilaka, S., Tuuli, M. M., & Dainty, 2013). This coupled 
with invention and innovation in the production of the more unique projects design demand from customers that 
have hunger for flavors and can never be stopped from asking fulfilled forever. While driving monetary action 
and prompting wealth creation, the construction industries has major effects on each citizen in the universe. The 
role which it plays in numerous economic activities and its commitment to job potential and Gross Domestic 
Product (GDP) should not be ignored (Taner, 2013).  
Various sources, for example, Love (2008),  Hampson and Tatum (1997) insinuated the way that 
construction industries,  while subject to complex communication between vast number of people and 
associating capacities is encumbered with issues relating to variation, non-value adding activities, and waste; the 
last of which is thought to be the real wellspring of budgetary misfortune inside of the industry (Taner, 2013). 
This discrepancy could be attributed to the factors that construction industries has  to established system of 
communication that ensures effective and efficient exchange of information in managing the successful and 
complex communication between vast number of project  stakeholders and at the same time will eliminate waste 
and no-value adding activities. 
In construction industries, it is more tough to accomplish or keep up a strategic management  to quantify 
their present accomplishment because of the differing qualities and intricacy of construction organizations 
(Elwakil et al., 2009). It is indication that construction industry in Malaysia perceived and applied operative 
construction administration in their organizations however just they have not documented and comprehended 
the impact concerning the successful  on construction project (Norizam & Malek, 2013). Therefore, the critical 
success factors need grouping to be more acceptable rather than grouping in the “technical sense” as done in a 
few recent studies. As such, the underlying relationships among the success factors in construction companies in 
Asian region need to further classification in a way that will be practically applicable to practice by the industry 
players. When this initiative is accomplished and fully documented, the success factors can be readily and 
consistently employed for future projects. 
 
2. RESEARCH METHOD 
 
The paper was initiated with a detailed and comprehensive literature review study from past evaluations in 
the field of CSFs in construction companies in Asian countries.     The aim of this study was to discover 
literature on the issues of CSFs and success criteria in the development and management of construction 
projects. The principal literature sources were journal papers, conference papers, and internet papers.  The 
determination of critical success factors (CSFs) was drawn nearer by means of different techniques from 
different countries studied. The most generally utilized techniques were found in the qualitative studies are 
interviews and questionnaires and meeting with professional and experts to grasp their view on specific issues. 
A successfully managed construction project has to be identified before approach is needed to get an expert 
opinion on an issue that has been identified. A large portion of the construction companies critical success 
factors (CSFs) are subjective as opposed to quantitative. To achieve construction companies‟ success, it was 
found that there is a need to determine these components and decide the basic ones at the authoritative level.  
A new schedule will be built on the basis of critical success factors of journals referenced. From there it 
will be able to identify common factors that most significantly to prevail as the decisive factor in determining 
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the most essential CSFs in the sustainability of a construction companies. A model can be worked to relate 
association accomplishment with CSFs, which can then be utilized later to foresee and enhance hierarchical 
performance.  The colossal measure of issues should be decreased to some sensible few however, basic ones 
should be determined before proper measures can be taken to upgrade competitiveness. Moreover, the 
achievement elements are in nature of vying for restricted resources, such as financial, labor, time, 
administration endeavors (Lu et al., 2008). Focusing more on certain factors often means less concentrating on 
other which will derail the management effort in managing successful construction company.  
Over the last 20 years, there seems to be the widening gap between research on CSFs on two construction 
management i.e. construction companies and construction project. Although it seems and sound almost the same, 
but the implication of the study will direct to a different direction. The list of literature is seemed to cover both 
on construction companies and construction projects. Hence, the objective of this paper is to provide a critical 
review and highlight the critical success factors (CSFs) in construction companies among countries in the Asian 
region. 
 
2.1. Finding Critical Success Factors  
In spite of the wide affirmation of the CSF approach in past studies, no common guideline has been 
produced for the identifiable proof of CSFs (Lu et al., 2008).  No single rundown of criteria is absolutely 
thorough with regards to describe a meaning of success for contractions companies.  Surely, deciding 
company‟s success and achievement is a perplexing and extraordinary since success is immaterial and can 
barely be settled upon. Furthermore, different project has its own criteria which may differ from one to another. 
Such a marvel likewise exists in the construction industry where such a large number of various parties are 
involve, including the proprietor, the contractor, the design group and the different experts and consultant. Every 
task member will have his or her own particular perspective of success (Sanvido et al., 1992). 
Rockart, (1982) had defined CSFs as a tool to ascertain executive information needs. They had been used 
in  information system (IS) to examine their prevailing methodologies, and occasionally, CSFs had been 
extensively used by other sectors as well as the construction industry (Elwakil et al., 2009).  Study by 
Saqib(2008) has classified seventy seven (77) elements shortlisted into seven categories‟ that the respondent 
were asked to rank their opinions in answering the questioner. A criticality score and a criticality index were 
used to classify the CSFs which, were found to be: Decision making effectiveness, Project Manager‟s 
experience, Contractor‟s cash flow, Contractor experience, Timely decision by owner/ owner‟s representative, 
Site management, Supervision, Planning effort, Prior project management experience, Client‟s ability to make 
decision.  However, studies by Chan (2004) which are assorted by Yong and Mustaffa (2012), conclude five 
crucial CSFs from 44 identified factors, are (1) project-related factors, (2) project procedure factors, (3) project 
management actions, (4) human-related factors and (5) external environment factors. By setting up CSFs for 
project goals, for example, monetary issues, time and  planning factors and quality control, stake holders can 
acquire a superior grasp of project accomplishment (Hwang, B. G., & Lim, 2012).  
Nevertheless, if CSFs are conceded, then the likelihood of succeed might likewise be well anticipated. 
Management of a construction companies can take the essential steps to (1) avoid project catastrophe, (2) 
distinguishing  auspicious projects worth taking after, and (3) ascertain challenging uncompleted project areas to 
undertake crucial remedial arrangements (Hwang, B. G., & Lim, 2012). This procedure is fundamental to the 
quest for excellence in project delivery system and is vital to staying afloat in the construction industry. Once 
critical success factors (CSFs) are identified, key execution indicators might then be further created to help 
assess, evaluate and enhance construction companies‟ past and present performance. This benchmarking course 
permits construction firms to receive best accomplishes from others, to bolster their constant change endeavors, 
and to offer them to stay competitive in the industries (Lu et al., 2008). In today‟s globalized ambiance, 
construction activities are heavily inclined by overseas construction companies. Compelling diverse association 
is pivotal to arrangements, choice making, and critical thinking (Hwang, B. G., & Lim, 2012). This paper will 
encourage the planning of a customized list of critical success factors (CSFs) to help industry players in 
construction industries to better grasp and utilized some assistance elements make available towards 
accomplishment in the perspective of the Asian region construction market. The findings will be beneficial for 
construction companies to adopt and implement not only to champions in domestic market but also in the 




From the studies of previous reference, a table was compiled based on what has been decided by previous 
authors about CSFs in a construction company in Asian region. There are some similarities between the authors 
in the determining the CSFs although many factors are different based on the where the study were made. Entire 
countries surveyed have a certain tendency in determining priorities in the CSFs construction companies in their 
country. For example, in China they are more concerned with the relationship with the government agency, 
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while in Pakistan, a company working experiences is more important in determining the success of a 
construction company. The key aspect discusses in all the journal are presented in the table below.    
Table 1 discusses the compilation result from the critical investigation from past studies in the Asian 
countries, namely Vietnam, India, China, Pakistan, Thailand, Singapore, and Malaysia. This paper which 
structure studies of CSFs in construction companies in Vietnam 2004 has follow through to other countries as 
listed in table 1 according to years written. The most recent studies were written by Abhijeet and Pimplikar, 
(2013) about CSFs in India. Although several writers have written in this topic lately but their contributions are 
about CSFs in general.  Several fundamental factors have been identified as CSFs in construction companies in 
each country. Although different researcher have a different view of success, Munns et all., (1996), Dvir et al., 
(1998), Prabhakar, (2008) believe that a  construction project is deemed successful when it is completed  within 
allotted period of time and  meets the budgeted cost allocated  even though the final product may not have met 
fulfill the factors such as customer needs or achieved a quality commercialization process. 
According to Alias (2014), factor like a prudent project management is likely to have a major impact in the 
success of a construction company managing the project in all the countries studied. Similarly, another factor 
such as project resources also has found to have a major influence in the success of a construction company 
(Hwang, B. G., & Lim, 2012). Likewise, technology factors plays a fewer imperative role as a determinant of 
the success in construction company (Zhang, Lee, Zhang, & Banerjee, 2003). In comparison, construction 
companies in China are stress on competitive and bidding strategy on how to getting more and continuous 
projects in order to succeed.  A successful bidding strategy technique is positioned as the most vital CSFs for 
showing a contractors' intensity. These may not be the most critical factors in another country for example 
Pakistan, where site management and multi-talented project managers plays an important role in determining the 
success of their construction company. 
 





(Nguyen, Ogunlana, & Lan, 2004) 
Country of Studt: Vietnam 
-Competent project manager 
-Adequate funding until project completion 
-Multidisciplinary/competent project team 
-Commitment to project 
-Availability of resources. 
 
Lu, Shen, & Yam, 2008 
Country of Study: China 
-Bidding strategy 
-An explicit competitive strategy 
-Relationship with government department  
-Cost management strategy 
-Sustainable development of human resources 
-Communication among functional department 
-Strategic risk management 
-Total Quality Management 
 
Saqib, M., Farooqui, R. U., & Lodi, 2008 






-Cost control system 
-Information flows 
 
Toor & Ogunlana, 2008 
Country of Study: Thailand 
-Human-related factors 
-Project related factors 
-Project management related factors  
-External environment related factors 
-Comprehension, commitment, competence, and     
communication  
 
Hwang, B. G., & Lim, 2012 
-Top management involvement 
-Quality material supply and end product 





Moreover, in construction industry winning more and bigger projects will endure work-load for another 2 
or 3 years. Therefore, winning sufficiently projects by implementing suitable bidding strategy is crucial for 
construction companies to get by in the present market and to survive toward the future. Other critical success 
factors which are considered important in China construction companies are effective cost control method, 
communication, and coordination among functional department and effective site management. It is astonishing 
to see that financial related variables which have been considered as imperative in other country studied, rank 
genuinely low by China's construction companies in spite of the fact that they were included into in the CSFs 
list (Hwang, B. G., & Lim, 2012).  
In contrast, construction companies which is labor-intensive in India, are more concentrated on cash flow 
management as the most critical success factor (Abhijeet & Pimplikar, 2013). Organizing and planning was 
perceived to be the most important things contributing to the Indian construction companies‟ success when 
considering the importance of the factors. Surprisingly, project management technique usage was not considered 
as an important factors contributing the success of a construction companies (Abhijeet & Pimplikar, 2013). 
Saqib (2008) has listed the top five CSFs affecting Pakistan‟s construction industry, developed from 77 
identified factors: contractor-related factors, project management factors, procurement-related factors, design 
team-related factors and project management factors. From his finding, contractor-related factors are considered 
the most critical issues in determining the success of Pakistan construction companies. Further studied from 
these factors, will lead to unload several issues pertaining managing a successful construction companies in 
Pakistan. Contractors‟ experience, site management, and supervision of a project are considered the most critical 
issues in construction companies in Pakistan. Factors involving relationship with sub-contractors and cash-flow 
management are also consider vital ingredient in managing a successfully construction company in Pakistan 
(Saqib, M., Farooqui, R. U., & Lodi, 2008).  
Subsequently, Singaporean companies are more concentrated on quality as the key determinant in CSFs. 
More importantly, they emphasize that managing qualities in construction projects are very important not only 
to the finish products but as to the materials supplied during construction phase as well. The current construction 
environment in Singapore has seen expanding enthusiasm for proprietor interest through direct project 
involvement and appropriate exposure to the stakeholders through consistent reporting and feedback. This will 
enormously encourages toward the construction project success (Hwang, B. G., & Lim, 2012).   
This is in contrast to the studied by Yong (2012) where Malaysian companies emphasize more on financial 
issues of their clients as the main factors in CSFs. Client‟s financial capabilities has a major impact in the 
successful or a construction project managed.   This issue has a substantial correlation to the project cash flows 
since the project financial factors depend on client financial capabilities. Delays in project payment by client 
will result in shortage of resources and, in the end, will delay the project performance as a whole. Furthermore, 
the construction companies in Malaysia view that the commitment of the subcontractors and skill workers as 
Country of Study: Singapore -Realistic and clear objectives and scope 
-Sufficiency of plans and specifications,  
-Planning and control techniques  
-Owner participant 
 
Cheong Yong, Y., & Emma Mustaffa, 2012 
Country of Study: Malaysia 
-Financial capabilities 
-Control of subcontractor‟s work 
-Competence  
-Cooperation in problem-solving 
-Commitment 
-Skilful workers 
-Adequate construction details 
-Communication among stakeholders 
 
Abhijeet Gadekar & Pimplikar, 2013 
Country of Study: India 





-Material cost fluctuate 
-Business knowledge 
-A proper accounting system 
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important element in their critical factors in managing the successful construction companies. Malaysian‟s 
construction companies perceive team work amongst industry players as values in managing success as 
construction project is not about individual games. In addition, project quality and good communication among 
stakeholders are most desirable. Similarly, stakeholders in Malaysia and Singapore are keen on participating in 
the project through direct involvement and proper channel of reporting about the project being constructed.  
On the other hand, the study in Thailand by Toor and Ogunlana (2008) has concluded that comprehension 
of the project task  is crucial for project team to comprehend the identified factors which will direct to success at 
the very beginning of the project. The commitment of the stockholders to accomplishing objectives of the 
project, competence project managers and project personnel who are capable to lead in a mega construction 
projects, are among crucial elements in CSF in construction companies in Thailand. Another factor that has been 
identified in Thailand is a well-established system of communication that will lead to an effective and efficient 
exchanges of information among participant in the projects are fundamental essentials factors for managing 
construction companies‟ success.  
One areas where significant differences have been found where time factors such as project completion on 
time is rarely discuss and has not been widely research in past studies.  Almost all studies agreed that the top 
management and stakeholders involvements from projects planning stage until completion are a crucial part in 
the success of construction companies. Another essential point is that commitment of all parties involved in 
playing their effective role in the completion of a project is critical to the factors discussed. It has become 
commonplace for cash-flows factors in this studies as all the countries agreed that cash-flows of a construction 




From table 1, having analyzed in detail the appropriateness and categorized the factors accordingly, the 
new schedule has been built based on the similarity and the priorities in the CSFs in the countries studied. Of the 
factors studied, cash flow management and capital adequacy are the most dominant factor in which six from 
seven countries studied agreed that this factor is the most important factor in the CSFs of a construction 
company. This was followed by communication and flow of information among team members factors in which 
five countries agreed that to be successful, a construction companies need to adopt of this factor in the daily 
management of their construction company. Another essential factor is the competent project managers 
managing project and project team commitment toward the project being built. Subsequently, proper accounting 
procedure and project information clearly defined in the early stage of the project life-cycle amongst members 
in the project team are consider vital in determining CSFs in construction companies. Equally important in   
determining CSFs are factors like the involvement of top management in managing the project and the 
commitment of the project stakeholders. Total quality management in managing construction project and the 
availability of capital and human resources are prevalent issues in determining CSFs in sustainability of 
construction companies. Rarely issues being discuss like sub-contractors relationship and client being good 
paymaster in determining the CSFs although it is important. Seldom factors like contractors‟ past experience 
and business knowledge of the company being discuss in the literature of the studies in the previous research of 
CSFs.  
However, it is uncommon among countries studied to present the relationships with government agency 
and the bidding and strategic management in the process of getting construction works in their findings although 





Measuring success in the construction industries in a country is different from that of other countries. This 
is because every construction company in a country that sees success factors from different angles based on the 
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Success in construction companies is a stimulating substance and be subject to on numerous characteristics 
which may comprise financial-linked factors, project management-link factors, communication factors and 
factors associated to the peripheral environment. This research demonstrates many covenants with this assertion. 
Although different country studied have different view on success of construction companies but they have one 
thing in common, to complete the projects on time with acceptable quality and spending within budgeted cost. 
The contributions of the successful of construction companies are in excess of just clean economic; the 
downstream of the construction industries plays an imperative position headed for the formation of quality 
lifestyle amid the native populace. In short,  none of us is not effected by the construction process and its by-
products either be directly or indirectly (Cheong Yong, Y., & Emma Mustaffa, 2012). 
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Each of the countries surveyed have differing views on the priority list of CSFs. These factors are likely to 
be affected by several external factors, such as technological, social, economic and political conditions of a 
country. In any case, the present study includes that understanding; cash-flow management and adequate 
funding is the utmost critical factors in sustainability of a construction company.  Almost all the countries 
studied are agreed with this factor. Another essentials point are the communication factors in the organization 
and the information flow to the respective recipient receive on time and properly disseminate.  Moreover, 
competent project managers and committed project team are among major factors   causal to the 
accomplishment of a construction companies.  Equally important are the quality factors and resources 
availability in the project. This includes human resources and construction material resources availability in the 
market.  Further that, this also make known that different construction company stakeholders may have a 
different discernment of success factors in the construction projects but to accomplish success they must have an 
understanding, in principle, about project aims and project execution plan. It was confirmed that the stakeholder 
commitment and top management‟s participation is a crucial factor contributing to the success of a construction 
companies.  Factor has been classified from previous research are as follows: 
 
1. Cash-flow management and capital adequacy 
2. Communication and information flow 
3. Competent project managers and committed project team 
4. Project information clearly define and proper accounting procedure 
5. Top management involvement and stakeholder‟s commitment 
6. TQM and resources availability factors 
7. Client good paymaster and sub-contractors relationship 
8. Past experience and business knowledge   
9. Bidding / strategic management and relationship with authority, 
 
Likewise, contractors, stress more, on cost control, proprietors „satisfaction as well as the relationship with 
subcontractors and skill workers. However, time completion factor is uncommon factor in the critical success 
factors (CSFs) studies and has not been widely researched in past studies. None of the companies  studied put 
this factor as their major factor in achieving success, although academically studies have proven that schedule, 
cost, and quality is the “iron triangle” (principles for quantifying project success) of the project management 
(Tabish, S. Z. S., & Jha, 2012). All the studies reviewed so far, however, suffer from the fact that time factors 
are left behind from academician point of view. 
It has been shown that several factors are common in CSFs in construction companies, hence, the aims of 
this paper to determine the common factors among Asian countries is fulfilled. Consequently, re- reconnoitering 
the critical success factors of the construction companies will help in understanding a better interpretation 
headed for the industry, particularly on the human- linked factors. It also responsible for visualized a solid 
substance for extra direction of the current research on the development of an operative relationship-based 
construction project management model in Malaysia. In conclusion, CSFs in construction companies can be a 
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